Building a Leadership Toolbox
- A seminar for new leaders

PRESENTED BY:
M3 Leadership Group
SPONSORED BY:
Poulsbo Police Department

ULS
9305!520
((«

WHEN:
February 17, 2023

8am — 5pm

WHERE:

Poulsbo City Hall
200 Moe St NE,

Poulsbo, WA 98370

REGISTRATION: $175

REGISTRATION CONTACT:
Marcia@m3-academy.com

MORE INFORMATION @ M3-ACADEMY.COM

Leadership
Group

PARTICIPANTS
WILL LEARN:

Servant leadership
SkKills

What to expect as a
new leader

What dynamics make
up a team and how to
bring cohesion
Accountable
leadership Building
trust

The common
mistakes made

Emotional intelligence
and leadership

Leadership Wellness

Having difficult
conversations

Being a good follower



