ON-TARGET SOLUTIONS
TO PROBLEM EMPLOYEES

Everett Police- South Precinct
1121 SE Everett Mall Way
Everett, WA 98208
March 29, 2024 8:00am-4:00pm

Topics Include:

Defining the problem employee
The organizational or supervisory role
The cause of the problem employee
What kills great employees
Ildentifying what is difficult behavior
What causes problem employees
The role of positive discipline
The value of constant engagement
Consequence of failing to take action
The principal of reliable consequences

Hand“ng morale killers "Very engaging. Instilled confidence for having "tough"

conversations (hint - they're not tough). Real life scenarios
made it relatable."
Communications Supervisor Bre Mangis, Pend Oreille SO

Generational issues

Dealing with the marginal performer
"Great approach. Got everyone to engage in group

$195,00 conversation. This has given me more tools in dealing with all

($175.00 if 3 or more from same agency) of my employees”. Sgt. Erik Wolff, King County SO

www.on-targetsolutionsgroup.com "Excellent information. Anxious to put into practice. | feel

challenged to be a better supervisor. Not what | expected from
this training"
Sgt. Scott Holt, Kittatis County Corrections Center

"Did a great job at real world examples in a clear way. | will be
able to bring material back to my job and use it immediately to
see positive results."

Sgt. Amanda Ray, Snohomish County SO

Register Here



https://form.123formbuilder.com/6479758/

