TRAINING ANNOUNCEMENT

SWAT Command Decision-making and Leadership |
August 23-27
Ephrata, WA
Co-Hosted By Grant County Sheriff's Office

Course Overview
This course is designed to expose police SWAT Team Commanders and Supervisors to contemporary SWAT issues, tactics
and procedures. Topics include major incident debriefs; leadership issues, emotional intelligence, justifying SWAT: the use
of SWAT Teams; SWAT standards and professionalism; contemporary SWAT issues and concerns; SWAT and the media;
selection, training, discipline and removal of supervisors and team members; crisis negotiations considerations; tactical
operation center considerations; operational planning; weapons and equipment selection; legal issues and considerations;
critical incident management; barricade and hostage procedures; warrant service planning and procedures; and much more.

Register online at https://training.ntoa.org/CourseRegistration/default.asp?num=20212700

Registration Non-Member (Includes 1-year Individual

Eag: NTOA Individual Members: $695 Mernsatshin: $750
REGISTRATION DEADLINE: 8/2/2021 course # 20212700
Prerequisites: Sworn full-time law enforcement personnel

Training Location: 1274 Lowry St NE Moses Lake, WA 98837

Law Enforcement ID, Laptop computer is highly recommended This course is

Student Equipment: ;
auip conducted entirely in the classroom, Business casual dress may be worn

Start Time: 0800
Co-host Point of Contact: Josh Sainsbury (509) 750-7306
Nearest Airport: Spokane International Airport

Use the following ID#, XZ17D23 to get the discounted rate. You can log onto

Suggested Car Rental Agenc
BB HEY www.enterprise.com and use the pin code of NAT or call 1-800-RENT-A-CAR

Hotel Suggestions: Holiday Inn Express & Suites 509-766-8000WA

Cancellation Policy:

Student will receive full refund of any paid fee if cancelled in writing 30+ days prior to course start.

NTOA will charge $100 cancellation fee if written notice is received less than 30 days prior to course start.

No written notice, no refund. Qualified substitutions are always acceptable.

NTOA reserves the right to cancel a course 30 days prior to the start date. We will notify you immediately if this occurs.

Completed registrations may be emailed to training@ntoa.org
Checks made payable to NTOA may be mailed to 7150 Campus Dr. Suite 215, Colorado Springs, CO 80920
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SWAT COMMAND DECISION-MAKING AND LEADERSHIP |
COURSE OVERVIEW AND INSTRUCTIONAL GOALS

COURSE LENGTH: 40 Hours 5 Days

COURSE OVERVIEW

This course is designed to expose police SWAT Team Commanders and Supervisors to contemporary SWAT issues,
tactics and procedures. Topics include major incident debriefs; leadership issues, emotional intelligence, justifying
SWAT; the use of SWAT Teams; SWAT standards and professionalism; contemporary SWAT issues and concerns;
SWAT and the media; selection, training, discipline and removal of supervisors and team members; crisis
negotiations considerations; tactical operation center considerations; operational planning; weapons and
equipment selection; legal issues and considerations; critical incident management; barricade and hostage
procedures; warrant service planning and procedures; and much more.

INSTRUCTIONAL GOALS

Upon completion of this course the attendee will be familiar with:

Leadership

Emotional Intelligence

SWAT Personnel Recruitment, Selection, Training and Retention
Training Issues

High Risk Warrant Planning

Contemporary SWAT Issues and Concerns

Resolution of Barricaded Subjects

Hostage Rescue Operations

Incident Reviews from Past Operations
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SWAT COMMAND DECISION-MAKING AND LEADERSHIP |
DAY TO DAY / HOUR TO HOUR AGENDA

DAY ONE

Hours: Instruction:

0800-0830 Course Administration

0830-0930 Incident Debrief

0930-1200 Leadership

1200-1300 Lunch

1300-1400 Introduction to Emotional Intelligence
1400-1530 Recruitment, Selection, Testing and Retention
1530-1700 Incident Debrief or Group Exercises
DAY TWO

Hours: Instruction:

0800-0830 Group Review and Discussion
0830-1200 Training Issues

1200-1300 Lunch

1300-1400 Training Issues

1400-1530 Group Exercises

1530-1700 Incident Debrief

DAY THREE

Hours: Instruction:

0800-0900 Incident Debrief or Group Exercise
0500-1200 High-Risk Warrant Service

1200-1300 Lunch

1300-1530 High-Risk Warrant Service Exercise and Briefings
1530-1700 Incident Debrief

DAY FOUR

Hours: Instruction:

0800-1100 Contemporary SWAT Issues and Concerns
1100-1200 Resolution of Barricaded Suspects
1200-1300 Lunch

1300-1500 Resolution of Barricaded Suspects
1500-1700 Incident Debrief

7150 Campus Drive. Suite 215 » Colorado Springs, CO 80920 - 800-279-9127



DAY FIVE
Hours:

0800-0930
0930-1230
1230-1330
1330-1630
1630-1700

Instruction:

Incident Debrief

Hostage Rescue

Lunch

Hostage Rescue Group Exercise and Briefings

Course Closeout
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SWAT COMMAND DECISION-MAKING AND LEADERSHIP |
CO-HOST LOGISTIC REQUIREMENTS

CLASSROOM

Adequate seating for up to 34 students with tables, good ventilation
Marker board & markers
Flip chart with paper

AUDIO VISUAL

LCD Projector for computer presentation

Large projection screen (minimum of 6’x6’ screen size)
Speaker system to connect to laptop for audio
Extension cord and power strip

AV table or cart

OTHER

Access to copier
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SWAT COMMAND DECISION-MAKING AND LEADERSHIP |
STUDENT EQUIPMENT LIST

INDIVIDUAL

Law Enforcement I. D.

This course is conducted entirely in the classroom
Laptop is helpful to the student, but not mandatory
Business casual dress may be worn
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