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Course Description

This Track Il course takes things to the “next level.” Students will deepen
their understanding of today’s profession & its challenges, the value of Host Agency
quality organizational leadership, effective communication, and leading Mason County Sheriff’s Office
police cultures, all while improving professional & personal

relationships. Information and skills developed in this course will help the
student understand the next level of leadership responsibilities within the
supervisory, middle-management, command staff, & executive ranks. That
said, officers, deputies, corporals, FTO’s, and detectives have benefitted
greatly from the greater understanding of our profession garnered in this
course. Students will gain a strong understanding of concepts and skills to
successfully manage personalities that exist in organizations, develop
work teams, and lead organizational culture while understanding the
history and roles of the community and government. Topics will include

challenges of police reform, public perception, recruitment, retention,

budgets, culture challenges, government relationships, supervisory & Training Location
command level communication, building organizational trust, and the Mason County Public Works
value of emotional and social intelligence. 100 W. Public Works Dr.
Target Audience Shelton, WA, 98584

All commissioned peace officers, corrections officers, non-commissioned

personnel, FTO’s, supervisors, middle managers, command staff, and Dates
executive staff of all ranks, tenure, and assignment will benefit from this Monday, October 21st - Thursday,
Front Line Leadership course. This course is for everyone in our October 24th, 2024
profession.
Career Level Certification (32 Hours) Time Tuition
Completion of this course counts towards elective hour requirements for 0800 - 1700 $645
Career Level Certification and annual 24-hour training requirements for
Washington State law enforcement and corrections personnel.
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